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Standardizing Documentation Across
Complex Patient Access Programs

THE PROBLEM

A leading pharmaceutical manufacturer operated patient
access and affordability programs across multiple
therapeutic areas using vendor-supported copay and
coupon programs. As the portfolio matured, review
processes became cumbersome and documentation varied
across teams and vendors. Leadership lacked consistent
visibility into how programs were managed, creating
operational and compliance concerns. Nagel Strategies was
engaged to standardize processes, improve program
documentation visibility, and harmonize documentation
across programs.

NAGEL STRATEGIES SOLUTIONS

ASSESSED BUSINESS NEEDS

Conducted interviews across functional teams
and patient support suppliers to identify risk
areas, redundancies, and pain points, surfacing
process gaps and building cross-functional
alignment around improvement priorities.

HARMONIZED PROCESS & DOCUMENTATION

2 Developed standardized governing documents
informed by industry-leading principles,
improving process clarity, documentation
consistency, and SOP alignment across
programs.

EQUIPPED TEAMS WITH PRACTICAL TOOLS

Delivered practical tools to support day-to-day
adoption, including an SOP addendum process
and template documentation, giving program
sponsors a consistent, repeatable framework
for managing their programs.

THE OUTCOME

Nine supplier partners
with varying levels of risk

9 and investment, all
supporting one high-
stakes commercial
program.

Multiple brands
spanning three

3 therapeutic areas made
program governance
consistency even more
urgent.

"We gained a true sense of alignment
across all sponsors of what we really
need to be putting forth in these
documents. | enjoyed being a part of
the workstream, | enjoyed being a part
of the implementation, and | am
enjoying being a user of the output.
Nagel Strategies has a gift of uniting
teams, establishing structure, and
executing best practices.”

— ASSOC. DIRECTOR, PATIENT ACCESS

Standardized documentation rolled out across programs, giving sponsors a shared understanding of
program requirements. Streamlined processes improved operational visibility, reduced redundant work,
and strengthened documentation consistency. Process maps, training materials, and templates created

a repeatable framework as programs evolved.

SCHEDULE A FREE CONSULTATION



https://calendly.com/nagelstrategies/huddle
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