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Standing Up a Structured Supplier
Management Program

THE PROBLEM
A life sciences organization relied on strategic suppliers to
deliver critical business goals but had no consistent supplier
management program. Vendors were engaged differently
across functions, ownership was unclear, and internal teams
were handling much of the coordination themselves,
putting timelines and supply at risk. The challenge was
building a structured, repeatable approach to supplier
alignment before ad hoc management became a larger
problem. I was brought in to advise the functional leader
and build a strategic supplier management program.

NAGEL STRATEGIES SOLUTIONS

Advised the functional leader on program
goals, team structure, and implementation
approach, and developed supplier profiles,
giving the organization shared understanding
of strategic suppliers before program rollout.

DEFINED PROGRAM STRUCTURE

Facilitated a stakeholder workshop to
strengthen cross-functional alignment; built an
onboarding and training curriculum spanning
business overviews, databases, and tools.

ALIGNED TEAMS AND SUPPLIERS

Developed a dashboard illustrating program
status, supplier performance risks, and key
wins. Published monthly after launch, it gave
leadership a consistent view of the program
and improved communication and visibility.

IMPROVED PROGRAM VISIBILITY

THE OUTCOME
The organization moved from ad hoc vendor management to a structured supplier management
program built around shared expectations and greater visibility. Leadership gained ongoing insight
through a dashboard still published monthly, while supplier profiles, onboarding tools, and program
resources created a scalable foundation the organization could reuse. 

12
weeks

Rapid ramp up and
focused implementation
was completed in 12
weeks followed by 12
weeks for stabilization
and expansion support 

My team was stretched across functions
and geographies, with limited capacity to
step away from day-to-day operational

demands. We needed a partner who could
operationalize a new approach to vendor

management in a practical, scalable way—
one that embedded rigor and consistency.

Teri helped bring immediate clarity and
structure, helping me translate an abstract
mandate into a practical, scalable program

with well-defined foundations. The
frameworks, governance, and ways of
working developed during that initial

engagement became the backbone of how
the team continues to operate today. As a
result of those early building blocks, the
team has since tripled in size, expanded

significantly in scope and maturity, and has
been able to deliver sustained impact

without losing coherence or rigor as it grew.”

– DIRECTOR, SUPPLY CHAIN

SCHEDULE A FREE CONSULTATION

https://calendly.com/nagelstrategies/huddle
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