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CLIENT SUCCESS | 2025

Improving Supplier Alignment Through
Cross-Functional Workshops

THE PROBLEM
A life sciences organization relied on multiple internal
teams and external partners to support critical operational
priorities, but execution was becoming difficult to manage.
Teams operated from different assumptions, responsibilities
were unclear, and coordination gaps created friction that
slowed progress. I was brought in to facilitate a supplier
alignment workshop that strengthened coordination,
clarified expectations, and created a more consistent
operating approach across teams and partners.

NAGEL STRATEGIES SOLUTIONS

Led structured working sessions bringing
together internal stakeholders and external
partners to align expectations, clarify execution
pathways, and strengthen coordination.

FACILITATED CROSS-FUNCTIONAL
ALIGNMENT WORKSHOP

Established greater clarity around
responsibilities, handoffs, and how work would
move across teams, reducing confusion and
improving execution consistency.

DEFINED EXPECTATIONS

Supported development of shared ways of
working that strengthened communication,
improved visibility, and reduced coordination
burden across stakeholders.

CREATED A MORE STRUCTURED
OPERATING APPROACH

THE OUTCOME
Cross-functional teams and external partners operated with stronger alignment around priorities,
responsibilities, and execution expectations. Internal teams spent less time resolving coordination
issues and more time advancing operational priorities. Clearer stakeholder alignment strengthened
execution consistency, improved visibility across workstreams, and created a stronger foundation for
ongoing collaboration.

1
Reduced year-over-year
hypercare issues from 18
to one. Eliminating
hundreds of labor hours
in meetings and re-work. 

9
Condensed critical
project phase by 9 days
(from 21 to 12) through
careful team alignment
and coordination. 

– DIRECTOR, PATIENT ACCESS PROGRAM

SCHEDULE A FREE CONSULTATION

“Nagel Strategies was able to come in to
and quickly ramp up knowledge and grasp
the complexity in our business, structure,
and market. They have a keen ability to

simplify the complex, identify where there
are issues or bottlenecks, develop
solutions, and develop rapport with

stakeholders to influence and gain buy-in.
Over the course of our engagement, the

optimizations they helped shape and drive
allowed us to serve our highest volume to

date while simultaneously reducing the cost
to serve by about 30%.”

https://calendly.com/nagelstrategies/huddle
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