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Restoring Operational Alignment During
Supply Chain Disruption

THE PROBLEM

A leader in a competitive MedTech category faced
significant backorder challenges driven by industry-wide
shortages. With manufacturing continuity at risk, the
company needed to maintain supply and restore
confidence with hospital customers. Teams were moving
quickly, but lacked coordination, visibility, and cross-
functional supply chain alignment across a fast-moving
situation. | was brought in to stabilize operations, align
teams and suppliers, and strengthen execution support
across a rapidly evolving supply environment.

NAGEL STRATEGIES SOLUTIONS

QUICKLY IDENTIFIED BOTTLENECKS

Onboarded quickly to support supply chain
bottleneck identification, prioritize the most
damaging issues, and align teams around
where action would have the greatest impact.

COORDINATED COMMUNICATION

Accelerated communication across leadership,
functions, and suppliers, strengthening
executive visibility and building a shared
operating picture that improved coordination
and operational visibility.

BUILT RECOVERY STRATEGY

Drove immediate improvements while
partnering with business owners on a long-
term risk mitigation strategy to strengthen
resilience, reduce future disruption, and
support stronger operational readiness moving
forward.

THE OUTCOME

We pulled out of back-
order 14 days ahead of
the original projected

timeline.

Developed a decision
framework modeling

three long-term partner
strategies.

“Business goals have been exceeded
thanks to Teri’s sense of ownership,
dedication and resiliency. She didn’t give
up even after small setbacks. Teri’s
outstanding leadership and
communication has been the key driver
for actually resolving the crisis ahead of
the projected time. Mid-way through this
project we kicked off a new assignment
within the same business unit for a very
different type of support. | would
recommend Nagel Strategies to any
colleague”

— DIRECTOR, SUPPLY CHAIN

The backorder challenges were resolved ahead of the projected timeline, and business goals were
exceeded. Critical operations continued despite industry-wide constraints, maintaining operational
continuity and helping restore customer confidence. Leadership gained greater visibility and alignment,
while mitigation efforts strengthened readiness and supported an accelerated recovery timeline.

SCHEDULE A FREE CONSULTATION



https://calendly.com/nagelstrategies/huddle
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